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Case Studies on the Implementation and Utilization of Generative Al
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Abstract:

This paper reports on the efforts to introduce generative Al in JFE Steel and the effects of utilizing internal
documents to improve operational efficiency. Using the company’s proprietary “Chat JFE-+D” along with Microsoft
365 Copilot and Box Al for Hubs, JFE Steel has implemented Al-driven capabilities for document search,
summarization, content creation, and knowledge sharing. These efforts aim to reduce time spent on information
retrieval and strengthen overall productivity. Initial results show notable reductions in search time and document
preparation workload. The paper also clarifies the distinct roles of each tool and highlights the importance of user

education and governance. Going forward, JFE Steel plans to expand Al utilization into areas such as decision-making

support and predictive analytics to further improve business performance.
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