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Staff Productivity Improvement Efforts in System Departments of
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Abstract:

In recent years, movement restrictions have been imposed due to the spread of the novel coronavirus, and it is

necessary to quickly transform existing operations in order to cope with the obstacle. JFE Steel has been promoting

citizen development using low-code development tools to improve labor productivity by automating routine work and

promoting paperless. In the system departments, in order to promote citizen development more strongly, a " citizen

development support team" was established to support the business operation department and contribute to the

improvement of labor productivity.
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£ || Get an overview of PowerPlatform using official Microsoft content and videos
z R o

=

By conducting three levels of exercises: beginner, intermediate, and advanced.
> Mastering the flow of app development with PowerApps

» Learn how to work with oter Microsoft products
» Improve real programming skills

=

By working on real projects with people who can work alone,

> Accumulation of real programming experience

» Organize requirements and consider implementation methods improve skills
— Obtain skills to understand and implement requirements
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Fig.1 Overview of Mobile App development tools education
program

WHT2 e, v=nEHOX Y v bR FUE L
TL o IEHEED ., Z2Ofth, N1 > FF 3y b EAD
HR— b1 FRIRSEBIDOFEST, Microsoft Teams % Fu>
TR LEbERIGE Lot ) A 21T 5 72,

Z OIEBND 720> C, FEHEMTOBAFERRER - 2 FVAREIC
£ 2 BFEOBN e, EHEHPLEICHA~ORISIC & 2 B
RO RRE Lo ICiED H 72 22T, T AT LERMT
HIRBAFE 2 NE S ¥ 2 /R MET L, 2021 4F 10 ARG
R R—+rF—2o (LUF, ¥F—+rF—2) ®Ib LT,

F— LFEE GHNIEGRHTHIS L Cwiehs, PERIC
32 I L, BIUE bR 2 Hilr T b,

F— 20V L FIFIZHTc > TE, HANOBEE T 0 s J 2
DZF LD F— X N—D Y — VA F VA E2 X -
72o F12, BICEANA VT Y BFEY — V2O WL TN D
HET0r 5 ahEBEINTOEd oz, F—LANTH
B7rs 7 2K (B128) L, S%OEKGEEE~fi
Z 126

23 WEREARY K- FF—LOEYHH

YR— b F— LT, FEHHMNC & 2 fiRBFE 2 hE S &
5720,

PRy — VBT 2 EE

cEFFMEEa T 4 v

< VT 7Y B

- HHERER o4 T v
WO AT, LUF, 2H2noiGiic>w» TN g 4,

231 BERY—IVICET2HE

HBEHMO 2 2y 7L, #ie=a7v, ¥Rk
F—ALTEIMLIABE 7025 58 LTy — voiE
FOEME VT, v vOREERFIHATE, BAOFN
BT 2 8E T 72,

ZOWYHAIE D, EHHMDOR 2y 7 35> FH
IR T 2 720D 2 F VOB B2 IR LT,

232 ¥EBHEEIVHIVTaVY

YR— b F—L7T, EHBAMOEHE 7 v—, > RT 4 -
7 — 2 OFIFPIRIA B LY — VLA FFI o 7R E b e
12, EHOBEBELr I vT 4 LT

COHDHAIZ LD, Y= VELA F TORFRE Y — v
RN T3 7 0 — OFREE A TR LT,

233 ERT7TURER

AT LDOWNAEDERETEFERIIC & 2 i EBATE 3 R
AL, Y R— b F— o EERRE L,

BAFICHT - TUE, RO Y 3 —&% —7  — VIIEAF TR
7o, FEBHM Y b2 TEICHALTLLZ2Y 2T 4
PR T RO, TV AVER TR L, &7z, YR —
L F—2OEEIE LTRAT 13 AT A0 L THEG OBIR
FBEMTHIIcLY, HEROILA « Mg~ oL, ik
JEREMHINT 2T TR Y5222 L b R - gk
PREL (B25H),

-
<Agile development>

Promote pairs and

. . share knowledge

Request

Request

o .

Request e ™ %
= J0-©
-9

b, ' ‘
oS

Add sequential features after small start

<Pair programming>

A programming technique that
promotes the creation of functions
(design and coding) in pairs.

One person checks at the same time
while the other is coding to reduce
bugs and produce high-quality code.

Driver Navigator
= Coding = Check and
support
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Fig.2 Overview of development method adopted
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Fig. 4 Electronic workflow system screen actually used
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Fig.5 Equipment maintenance work flow
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