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In 2018, JFE Steel started using RPA to improve labor productivity. In addition, as a means of business

restructuring, we maximized the effect by eliminating unnecessary work and standardizing work. In 2019, we built an

operation management system to keep track of RPA operations. This system has been used to periodically follow up

on business improvements and the reduction of unnecessary licenses. In 2020 August, we started the RPA citizen

development and are expanding the range of labor saving.

1. EC&IC

RPA ¥ |3 Robotic Process Automation (B R T 4 v 2 « 7
Ot Z2«Fd—rX—=2ar) OT, ~var kicy 7tk
Y7 DRRy PRI, RE o e FIRO SR 21T
SEAHITH B, EANTIZ 2018 FEE ) Z2oERILMD %
HETWw3, JFE RF— BV TH, ML ZRE IR
KR L CW» L 7edialg, EREERRM 2R Le T’
DRV ORI BRERAIRTH T2, 22T, il
R ORER & B LA e E 2 &0 5 ¢ 2 b IS, FRI7{H)
R 2O T8 Ty — 2 22 A VARIZEBNT 5 2 2 H
Y L CRPAREAT S ¥ Lic, ARTlE, 2018 fEfE
75 2021 ERE & TS Y/l TN L 72 RPA OEGHA 12DV T
T 5,

2. RPARERICHIFTARAF
2.1 RPA [I¥MEIBDFE

RPA %3 2B IIRIF S 2 2D % £ RPA{LE T,
FHESEBF ¢ 1T EBFY C 2% % B8 L 72 | RPA{b 2 Hfi L
7o ZHUZED, %E%’I%%O)JZ\E‘I?L%EEE%‘M%%%Z b
ot WA LTCEREIE T (BEIL - 25750 E - IHP A
- ) 2RISR,

22 THHLXEWXZL ) ZEDS

L rE/AXEY DD LHT, RPAICREHOENTGIZ

2022 4 10 A 3 B3ZAF

JFE £i# No. 51 (2023 422 H)
Copyright © 2023 JFE Steel Corporation. All Rights Reserved.

HECTH5b, JFE ZF— T3, [T (5 30Xy (13
LVLIXZW (T O3IEHRICLD, RPAEMEHKD
BRNEN ZE LTc, 12H® [T 13ERIEED R b L
25 OBME & B —2 27 Mok ba v —2 A%
ANWEFEADZFGIZED, 2 20HD [V IFEBEHFIOMK
#3 & " RPA OEMBEZEIC LD, 32HD ] 124
HIRSOKE SICE DFHIT 2, 2t 7 > 7 — TP S
RPA BRI 2 52D, Ll 3 BREZHE(L L TR L
72 (B2, 2018 4F & 13 RPAIZ & V) 109 ¥ #% < & &f
12 505 KFHE/FE ORI 2 Al L7z,

23 RbLT7vT&byTEIY

2018 FEFE I Y EAARD R F 47 v 7 HIC RPA #HEtE L 72
25, SO HEEHZES = - THE~OBAAZIZED,
Y H DTN 1T O R 242 T 3 T BRI 2 v —

Before improvement - After improvement RPA aplied
Review the needs and Consider the necessity
120kl s  consider whether to and abolish it if it’ s not x
eliminate them. necessary. No buil dm,q RPA.
DepA 38 8 Dep A w 8 Dep A \.,% 8
Combine RS- P! DepB 48 é Dep B '\g; é
Consider multiple Integrating the RPA replaced in
tasks together. operations of the Dep B. Dep A and B task.
Depr 8 180 8 8 Depa w8 w8 18D peoa () N
e‘ln"noe Consider reordering Take the approval work  Pre-approval work can
work. to the end of the work. be RPA.
o
por B w e BE e B@®
Simplify - o =
pity C 01151(1C1 sunpht\ ing Simplily multiple input  Make the input part RPA.
work. destinations to single input.
%, > =& 3:
1 RPA BRRIDRFSEEL
Fig.1 Business restructuring before RPA
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Contribution to peak shift and release from routine work.
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v Other than the above 2 points

Involve the practical sector.
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Fig. 2 Priorities for RPA conversion
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Fig.3 To maximize implementation speed and
effectiveness
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Fig. 4 Overview of RPA management system
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Fig.5 RPA utilization (heat map)
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Fig. 6 Scope of RPA coverage
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Fig. 7 Support policy for low-code development
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