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Transportation System Technology in a Large Lot Unit
from the Mill to the Distribution Center,
Leading to Short Lead Time from Cargo Readiness to Delivery and

Cargo Quality Improvement
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Abstract:

JFE Steel established a transportation system technology in a unified large lot unit by handling each pallet from the

mill to the distribution center as a means of sea transport instead of previous coastal sea transport. As a result, the

transportation by larger lots and the reduction of lead time from the cargo readiness to delivery of the cargo and the

improvement of the cargo quality have been achieved.
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Fig. 1 Comparison between conventional ship and special ship
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Photo 1  Special ship which can stow cargo pallets in the ship hold
by using a mobile loading machine
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Photo 2 Loading operation for a special ship which can stow cargo
pallets in the ship hold by using a mobile loading machine
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Photo 3 Special ship which can stow cargo pallets in the ship hold
by using a special vehicle
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Photo4 Loading operation for a special ship which can stow cargo
pallets in the ship hold by using a special vehicle
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Fig. 5 Stowage image
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Photo 5 All-purpose pallet
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Table 1 Introduction history of special ship
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Fig. 6 Transportation ratio of special ship
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