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Actions on Short Lead Time Productions in JFE Steel
—Company-Wide Innovation of Production Management—
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Abstract:

Since the 1990s, in response to increasing demands for short lead time productions, minimizing cross-process

inventory, i.e., more advanced synchronized operations were needed. Innovation activities of production management

services gradually expanded in all four districts (Kurashiki, Chiba, Keihin, Fukuyama) of JFE Steel, aimed at

shortening production lead times. Through a series of these activities, qualities of production management services

for all four districts became equivalent, resulting in the same level of the manufacturing lead time in all four dictricts.
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12 The correspondence of each central computer and each operational computer in each factory has been executed.

*3 Slab designing and application of surplus articles have been improved and article management function have been enhanced
(Grasp of place information etc.) concerning cold rolling steel and coated steel.

* Introduction of shipping planning function, article base information management, operation guidance.
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Fig.1 Transition of production management system
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Fig. 2 Problem of shortening lead time
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Fig.3 Concept explanation chart: Selection work of object for
steelmaking
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4 Pattern of occurrence of partial surplus and whole slab
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Fig.5 Shortening control cycle of production management
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