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Development of Optimal Sales and Production Planning System:
“JFE-Flessa™”
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Abstract:

JFE Steel developed a new planning system, “JFE-Flessa™,” and started full-scale operation. That enabled as to
draw up optimal sales, production and shipment plan to rapidly adapt to demand fluctuation in the global steel market.
The issue was that sales and production departments had their own plan and management information system
independently, however, new system drastically enhanced rapid interdivisional cooperation with unified information.
Planning process time and business cycle considerably improved through business process re-engineering. As a
result, the newest market information was being reflected in the corporate plans.
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(1) Huge change in the material environment

(2) Complex demand fluctuation due to market globalization
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Compared with 10 to 20 years ago,

the environment now changes dramatically
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Execute operations responding to demand fluctuation

with speed and flexibility
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42 FTE - RFEEMEE

3 OHMD T 25 A%, JFE-Flessa ™D THHRETH 25
WRoCEPIRE T d 5, TREHIEHKEE (37— a8
FUMIMHERD) Ik W AT LR BEE R, WS eI
LIcHIET, FFll 7+ —F 2 A MERE L TT—2R—2
WIS NG, 77 —F v 2 FERIZ, BEPI OSBRI
WXy va, LVRREELTED, FRRRCRIEERE
MO G RER NG 2 ¥ > T\ b, THE - I BERSHE
RS 2 7 A EEE L TB Y, (ERSHM OF R E H
DEED—Y F a2 — & TEML Tz RFEE
WEEFE, F—0v—VNTHERE G L2 o FEiT
3550107, ZHUIIIRL FIRRS, T — &2 L~
WTDERDORNES B E R LR T21RELA-T
Wb,

43 FHAETERLEE

ADOHDY AT LT EHBEETH 2, Z DIKAEELD,
Wroefll (44 72) OFEER e AN (X447 Ofeik
WA R, Rl ERI M 2R T 2 e R HINY L
7LD TH b,

FEHETMIDERR L 7o FHEN WL, SRk oRRRE )
B s LabEe b, WS e 04 pErtmi<e, Sk
FT O 2 VIREEHE OER Z ATHEY LT\ 5, ZDT AT
LHEHEIZ LD, Bl T EPER T ORI S L T\W» B,

44 LHIFR—I AV MEE

JFE-Flessa ™3 4L D2 2 7 A i T 5 2 I
Eh, WELLEHCFE—L v (Xy ) TR H
fof, TERSENSIRDEHBINICS 27 A4NICHIY A NS &
o TWwa, UL Y, REBFIOEFEIN T 29T
~OVTOEBRI DS —HIIR T2 5 & 5127 570, Ytk
13, R AT A ZRWGEAEFEFTTHERED Y —VIChiED T 5
AR, 2ftoer—o x> b BT Ry LThiE
DI T35,

JFE-Flessa ™3, %D 27 AREROILIEMESART O
R TERT 2720102 A7 2SIV 72 T57— &3
R RERA LI (K4, Tservice busl)o %YV a—
Taid I oEEREE L, 5 S TSOA (survice
oriented architecture) | (7% FETHEIN TS, 5ET
AT LHERT LORBIC O VLR NS,

5. YATLEBOEE

AT AREOHIHLEMERZ, B512RT, R,
B AT DIRBERFERE ZFNENDI AT LN LT AT
LTEDA v R—T7x— 2= VIR EEL T (K
5@)o BEREDILIRSS T — 2 DIEIEDFAE LI GE, 4

JFE $# No. 28 (2011 4£ 8 H)



Itk e A PERTE > A 7 L. [JFE-Flessa ™| D%

— TEB NI « RIS ST B s PR O —

Flexible system development method
(SOA: Service oriented architecture)

Independent interface rules by system |

Large maintenance man-hours for
functional expantion and data revise

\ System D) «="

Easy to add solutions or change
systems in the future

Sales plan

|

Capacity plan

g Service bu\

Demand
ollaboratios |
Spot deal
management

(b) JFE-Flessa™

(a) Before

X5 FEGEYATLERIES
Fig. 5 Flexible system structure

MBS UIEAR 22T, TNEFIEML Tz, T
L, ®50) 3, SEIHEEEL 7: JFE-Flessa ™D 2 7 4 [H4%
i /jiETH B, JFEFlessa ™ ¥ oy 2 7 2 0jdfEl, 4]
R L 7 R L R L i S B ), 1> 4 —7=—
2 LT, BRIV AT LAREERABRI 27 L TH 2 -
Smile™, ZAEFEMAEDT L AT LDPEEIND, ZORSRE
HHEIZEY, FEkOV Y a—2 a VBN A7 4 EHER
DATH e DAIHEY 72 ), AN S U A LR R R
SRl T A 7 AL R T ZEMAHETH b, &
DR 2T RALIFTIIRL, AT LAOMESES 2 b
AOMIES] L OFML LD LTS,

6. JFE-Flessa ™D RIR{HE

%12, JFE-Flessa ™OFBMIEIZ DWW Tk~ 5, Slao
DA TBERMEO R Big L, FEdmioi
IR RG] T 27000 HIBOMESHNTH -
725

FE L HHUEIC W OR~N B, 27, BRoEAEpEF R
EMAM O KM TH 2, iHRO Y BH, FHEHREIINE
K, AP IEIE 7 a R THAE L T, BB
fE~DOIIEH 2 EmD 3 eoiid, O OFEMEISRAD
HHETH T, ¥ T nk R, BHIEDORDORHEED
HEL, 2L Ty—VEAILLY, ZheITcaziels,
SEOIRYHAICB I ERRKORRETHL VR 5, NI,

JFE i No. 28 (2011 4£ 8 H)

BRI DORNRTDH 5, FHHEIRERIT TN TOEHEH
WHICE > TREBREFAMLE Lo T, INEHFE(L
T52eIlhh, BEHGPIRGED MmN S EER
BTN ERT e TE L,

F1250m, SRS 4 2 VRO T2 0 O G R
RREEL 7o, kg, BREAb~oxc R B3 e 57
OITIE, FHEY A 2 v 2 L L RIS U7 23 ar
PRHICEITT2RENH B EZ TS, SO
HZED, INEFEETIRYO B LEALEIIeERT
Wb,

7. HHYIC

SRR LI AT 4% 2C, 20104FK & D JFE 2
F—nTl3 TR~ S & 72 3 /s ok 1z
THEHCET Lice ¥ 775 4 s faitg ottt So ki
BEIELSOH 505, FIEEETHIEEFS VIR < .
RFREOZENCC b 2 3 SR EOEE), AZ0kiTs
FBEHS 72, YHteE ) BRI, 27 2 T8I -
TRBZ e THENS,

sa— rVIZERSNS I B ~—2 v FEREIC
BWLT, BEROERICEICHGT 2700, L3R
DITHEMZEH e 32— X > FOET A 2 vt - B
fbx3BR L T <

BENH
1) HABKMEM. F@hszitiat.

lxI ISI

FEAHT— BB



