ol - PRI
EEFHEHET S

JFE H¢#k No. 14
(2006 4 11 H) p. 82-84

[H DI VEMIT—2~X—ZXSPBOM (LAE—RL) |

“Series Product Bill of Manufacturing (SPBOM),”
An Innovating Production Management System
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(1) Define SPBOM
Define output item and its make processes
Item is defined by item group name and attribute.
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(2) Generate various BOM
Select process by product attribute values
and chaining from product to material
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Up to 3X2x3=18 ways BOM generated by
managing only 3+2+3=8 processes.

Fig.1 Generate various BOM from “SPBOM”
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SPBOM Solution
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Fig.2 SPBOM solution overview
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Table 1 Merit of SPBOM solution

Function
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Validate product specification O O @) O
Reduce lead time O O O O O @)
Reduce inventory O O O O O O O @) O @)
Instantly notify delivery date O O O O @)
Increase throughput rate O O ©)
Minimize affection of order change ©) O O
Improve quality ©) ©) @) O
Instantly prepare balance sheet O O
Enhance service after delivery O O
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Fig.3 Solution for product with continuous value
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Table 2 Some installed SPBOM solution

Industry Target Merit
Assembling type
Precision production Gain high throughput
equipment Utilize scheduling Expand business
system
MBOM for each order . .
. Optimize production
Manage reliable lan
Machine tool delivery P
Perfect order
Procure order .
. fulfillment
generation
BOM model for
continuous value Perfect order
attribute .
o . fulfillment
Steel product Optimize production .
plan Reduce manufacturing
Tracking work in lead time
place
Manage product Manage precise and
Office equipment | configuration up to date service
(Maintenance Electronic catalogue | database
service) for world wide service | Reduce response time
engineer for world wide query
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