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Innovation of Production Management in East Japan Works, JFE Steel

—Establishment of Highly Synchronized Manufacturing Processes Responding

to Customers’ Demand—
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Abstract:

In November 1999, JFE Steel East Japan Works launched a project called, JUST-Delivery, which has innovated

production management in Chiba District and has obtained successful results, such as highly synchronized
manufacturing processes, short lead-time production, and reduction of excess inventory, by reconstructing
production management systems and strengthening production capabilities. Upon the consolidation of Kawasaki
Steel and NKK in April 2003, JFE Steel East Japan Works reorganized the production control departments of Chiba
and Keihin Districts into the one department. By the new project, Re-1, which applied the solutions developed by

JUST-Delivery, to the production control systems in Keihin District, the foundation of production control systems for

unification of production management at Chiba and Keihin Districts has been built.
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Fig.3 Integration of central computers in Chiba District
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Table 1 Number of constraints investigated

Function

Conclusion Order | Production | Order Process

entry | design allocation | control Total
No change 13 1783 424 53 2273
Deregulation 27 47 556 111 741
Relaxation 8 116 343 78 545
Intensification 7 28 162 17 214
Total 55 1974 1485 259 3773
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Fig.6 Application of JUST-Delivery to Keihin District
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