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Raw Material Purchasing System

Guaranteeing Global Procurement and Balancing Demand and Supply
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Abstract:
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JFE Steel re-designed entire raw material purchase operations taking advantage of its business integration, and

developed a new raw material system drastically improving the efficiency of operations and maximizing the

advantage of the integration. In this paper, the authors introduce the system and key aspects of their system

development project.

1. 3U&IC

BLESEIZE o THME 2 %8 L CTHERT 5 2 130
LM SRS 2 HEREH ThH Do JFE AF—V
TIIEREE - T BB 2 AL T FHEH L TH Y,
FEEREIS X D REREPMEH L, oGRSk, [HNKK
(UF, H2%) oY 27 22 0AFHH L TW7720%HH
BOEAL L 720 Sl REEDR SRR OBARFER NG THH
DG - Az BRLCELH VAT LAPKE L 72D T,
ZOBEZ RN 5o

2. FEHEDATLOBE
2.1 BH®EACET R

ARALFERE Y 27 203, H 24 & S BE% 15 ~ 20 4¢
DLERREL, EBHEMI L ICHEIIEMICY AT L% i
OTERD, SFEELPEENLL TV,

(1) ¥BMTFzy 7 - fmid - HAN R EOEEELEDTS
Vo

(2) HEF = v 7 FARCTEBEHARITE V.

(3) HYFORNZER 2 A FVITE DS v & AR EE
BRTER,

JFEZXF =NV, Cok) AN T L L1,
TR IR L 22 FORREIN - B o) = a v o
T, &N eREFEEHERE Y 4 50 =147 XL, ¥
AT HAOMAE - FEICEF L7z, TOoHMEa Y7 b
WBUFD 25 THhbH,

(1) BBI%H S LT To—EEBE=RM L

(a) HAMIGI% F Co—ERBxEl, HEEBYRRIC
X %R FEIN
(b) FBREOMEL ALY —=FT v 7
(2) EERER OFEH]
(a) B THOMELMNZR T 2 7t FUREIN
(b) THEETAG O fd i B L O hs ECAE A

22 Y ATLDOERK

AT oL, FRREES AT [EBEHE Y AT 4]
EEMREEN YR TA [VIal—Yaryy AT A
PoMRENS (Fig. 1 &),

HEWEH VAT AL, WL 0K » Sl -
TxATH TWAFRE S A7 4] &, WEPEADRAD
KB DL - L FTERNGRE T2 [ENEREE >
ATl D2VATINH b,

YIal—varyAFAald, BT TORRRER S
fili U BRI % 8374 [y —2a ] &,



JSmile lCEBEIRAAL I R—Yay (4) —ZTa— SR L BERNT v A EE T 2 BRIBEE S A7 A—

(sisE]l (e | [ waw ) (27 b TeMEH)
——

v WA JURHIEEL > 2 7 2 fEmssar—sa|
| (2004 4F- 4 H~) (2005 4F- 6 H~) \
- 25 AR I I i
1 %\ E 1
V¥ i NELE o 2
E — %
i~ S (S
VA F— K= R v
VT EI SRR > A 7 & e r—say|
= [ (20054 5 A~) 03| ~ :
E SR I 2ty I R AE A

: — ————

I
sl (Cwa ) smoie |
Fig.1 System constitution

F TGO RTINSl AR 2 3835 (R
Sal—var] 55,

221 BARMBEYXTL

H AR O #8023 8k 8 A R0 IR R 2 W AHCARIE L T B 72
B, PERA S EF AT L CIlleRe ittt & o &
1o TC&7ze ZD7280, FRDBLINF TOEBUA T
KITER SR CTOEE[LHEA, [H)IE#EEL - IHNKK ©
EBITLBAENDI/NE D 572, F72JFE X F— VT,
i A SEW5 1L JFE Ra3 & FBAR 3 tHICIZITEH SN T/,

CDD, Y ATLTIZIFE AF— V2 &7z 54T
WMEHh o THFTOEF T —HikitL, 5 —H L%
B om 2L (Fig. 2 28), BARRIZ1E, JFE

A
- JFE ZF— eSOk

!
i o L i
2 *[ﬁﬁ]*[ﬁﬁ

- JFE W3

L3
il sB

i
eSS
RS f <
[ a[gﬁ]_a[%xé]
il e i YTV TRY AN
SRR
I B
+ JFEAF—v

—DB 5

%gﬁﬁ][ﬁ%}{inﬁ

Fig.2 The example of the re-designed work flow
(from the freight confirmation to payment)
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Table 1 Comparison with the conventional system
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Fig.3 Supply and demand simulation screen sample
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