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New Flexible Sales System Responding to Diverse Steel Business
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Abstract:

In a new integrated system, ]J-Smile, the structure of the sales system is divided into three steps, reflecting the
real nature of transactions with customers. These are discussions, specifications, and the quantity and delivery
requirements of orders. The most important aim is to “maximize customer values.” Using J-Smile, JFE Steel can not

only respond to diverse business models of customers, but also collect customer information systematically and

efficiently on these three steps in the sales process.
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Fig.1 Changes of background and Issues
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Fig.2 Reconstruction of sales system
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Fig.3 Transformation of specification design process
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Fig.4 Problems of existing system
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Fig.5 Value realized by J-Smile
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