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要旨 : 
原料部門での業務再構築を支援するために，新しい原料計画・購買管理システムを開発し

た。本システムは，主原料購入計画，需給管理，金属・副原料購入計画，原料部門ＯＡの

四つのサブシステムよりなり，従来システムとあわせて各種計画業務から購買業務および

ＯＡ業務までを全面的に支援するものである。リフレッシュにあたっては，最新の情報技

術活用とダウンサイジング化・ネットワーク化を推進し，クライアント・サーバ・システ

ムとして構築した。特に，一人１台のパソコン配置により，製鉄所を含む原料部門のトー

タル業務支援と業務運営が飛躍的に向上した。 

 
Synopsis : 
To assist the ongoing re-engineering, Raw materials Department in Kawasaki Steel has 
developed the planning and purchasing management system. With existing systems, 
this system, which is composed of four separated subsystems, namely, the ore and coal 
purchase planning subsystem, metallic material purchase planning subsystem, supply 
and demand management subsystem, and office automation subsystem, is now 
supporting all kinds of operations in the department, ranging from purchase planning, 
vessel assignment planning, contract/purchase/payment operation to the information 
analysis. In the process of this system development, the client server system has been 
established with an expanded information network and the downsized computer 
processing. And through setting up the personal computer "one to one person", the 
efficiency of management and operation, both in the head office and in the steelworks, 
has been improved drastically. 
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