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要旨 : 

設備・生産システムの近代化・合理化，岸壁の大型化，公害防止対策の徹底を主目的とし

て千葉製鉄所の若返り計画を検討した結果，本工場沖合を新たに埋立てて第６高炉および

その関連設備を中心とする西工場の建設を行うことに決定した。具体的な方針として,（1)

建設費の節減，(2)技術面・品質面の新機軸導入，(3)ランニングコストの低減，(4)働きやす

い作業環境作り，(5)抜本的公害対策の実施，を基本とし，設備・操業両面における新旧両

工場全体としての効率化をめざして詳細計画を立案した。 

 

Synopsis : 

Taking it into consideration to modernize and rationalize equipment and production 

system, to get deep wharfs and to establish a thorough anti-pollution measure at Chiba 

Works of Kawasaki Steel Corp., it was decided to construct West Plant, represented by 

No.6 blast furnace and its related equipment, at the newly reclaimed land off the 

existing Main Plant. The construction was carried out under the following policies to 

attain an overall rationalization of the steelworks operation in both new and the old 

plants; 1) saving of investment cost, 2) introduction of originality in techniques and 

quality improvement, 3) saving of operation cost, 4) making the job site better place to 

work, and 5) practice of drastic environmental protection measures. 
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