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Development of Electronic Decision Information Transfer

and Its Application to Business Use
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Synopsis:

In April 1989, Kawasaki Steel Corp. introduced the ‘‘ Electronic
Decision Information Transfer System', which supports the Com-
pany’s bottom-up approval process procedures through the elec-
tronic input and transfer of items to be decided. Before the
development of this system, approval had to be confirmed from
the lower to the upper ranks of authority by physically stamping
a personal seals on a decision approval sheet. Thus, in the ab-
sence of higher ranked persons, confirmation of approval was de-
layed, and in each case, it was necessary to determine the appro-
priate decision-makers for the subject matter in question. The
new system offers the following advantages: (I standards for the
approval process can be automatically made according to the
amount of money to be disbursed, and the client, customer, etc.,
and (2 decisions can be input from terminal displays in KSC net-
work, realizing faster transfer of decision information while deci-
sion makers are away from their desks. This system is now ap-
plied to the following three business procedures, husiness expense
management, fixed assets management, and material/machinery
purchase management, using independent-type software applicable
to all business tasks, instead of dependent-type which is limited

to specified hardware, languages, and business applications.

B-BESHOCATAY 7 Ly Yok, LB2FELBERT-TE
Tob, HEEERY, HEEETER ICERMBRATHELIFD
V7 vy il 1986 FORMECEREAFHINETETEN
R OF T, EFPELFEHO—BL LTHEHEREG L. £
THEEANTRBO 12 (ChETCH R ) KM EROTHET
PEEEED TV ZERTTERACE TR Y, BTOEHERE
DEIERERAOEANSCEEL - T2 T5 LB E] )
HTH-0

VAT LAY T Ly Yagl, TORBOLE, FHLGEE - AHL
ELLER VAT LAOBEETH5L0OTHD, ZOFLWEH

— 70 —



BRRE Y AT L OMFEL EH~D#A 215

AT AOEECE - TR, IhRERaVvEL—& -~ FRY
7 VT, F o b7 — 7EON, OA BT LUk s
bl [/ YEE  BFHRE) 2L UREHLERRYZET
LoAT a{LAhEEL T,

2.2 LAFAt@BM, BE

FEEOEHBAEEAEC BT, EEOTGITARENAT
54, REMCERY— A I A - REN EEETER -
HHEHP A - T B,

Linl, 2vEa—2{EDERICHE,, 2 v .- L5FY
MBS L, I AKEF = 2 vAdAEL, AROF
W EAEBORESY 2V Ea— FEBF LT EMERK
T EE, 30T, EROFHE - BMERPIC X5+ = » 7 XREHE
HEwABEILL, fod 20, FEF = » 7 CTHIBHERESF = »
PEOEEY 2 v . — 2B R, ERCEGITRYT AR
FUER) oBBAELT TEE EET I sohb b Lz, &
Ok 5 nEE - HERM o NSENLER LB LR o FRTR
(AL ERT 2T -, EEREYEETI, a3 Ea
—AREWNBRLAREL - T Lo T, HEER DURRE
MY — F~EEAT, AETLBETRR AT A EMETD
kELi

3 BIERBIITFLOBEEEERE

3.1 BFRBWMAESE

WF R A F AL, BHRESAD LCRREEYREE LR
FH LA, RRE PHEE~FOBRYENTS L
FLTWB, ¥ovAaT ARANIhicRERERYRBREET -
FEUTED L, KRR Y s M0 (2 =By 7 ANTEDVIED.
RBBIRESO 2 —AFy § AP DRERFEG YRR LIPTEL
THRBEYFLH LB LTS, I HCHERE~DERFLEL
BHREET — 5 1In0n T, TSRS OEYEDEUEREORME
F— g LTHBEAT BRI T A,

¥, ERODEHTERCES S EERE-OMEEE CORE
SORBREOERDOAT L HRTE, RELL b PF L
L ZA AT LEREEOETA v 7y b I APTERRETS
TR A A B fotbic, M - RIEEFle L 5 REHENLALE TS

5 EERELEFEADEOERME s T, Thi, @
FEROBYEAEERRAN-QANAEYEEC LAV T =y
Fo@ v - ANShiREYEMERIACREL -
K Litio TEEENREETRE] Taotick-T THEE
E, 1 ABFESREFECS RS BERE LT,

3.2 BTRPATLOSR

—fgi, THESATCLRTFRE Y AT A%, EHILCENE
BRCrATAbEh, ThPLCHEORBSF S LFRA IR
CETVD, LnL, SERMBLABTRE VAT AL, YOXH
vAF AL LHEEAY Lo ENTEL LS CAAKDOREL VAT A
FLTHE L, oD LR ED, ¥ARKEEERTEY, EERE
BLOERHBETESTO 3 D0ER v A 7 4 BT RE Y
AFARFET L, REAEYLELTIHOEBNEATSE
FRERIEk Y, SHE-BORBEYNL 3 b HPRbOLL
T\,

3.3 ¥BLATLEBFRM AT LAOWMESE

IRy AT ARNEAROSEE vAT & LT, &R
YAT A EBFRR VAT AL OHC BB E YT
W, RECAEREEMEBERRTRR VAT A2, Y
HAEOARIE>WTIRETFRE AT » LB E O n b, EH
AT ANKIEER EBHEEA ET o T B, Fig. LIZERB AT &
EBTHRE VA F A OBESACEER LR, ThELOWEE
SEFTEDOEBITH S,
3.3.1 ¥BLXFLOBEEE

(1) ERERERLETFRE VAT JCEBR
EHBEREBOSHIEB A F A TH, ZITERNRE
DFWEF = » 7% LT, PEHELLL D20 TETRE
VAT ATRRESET -2 E LTERT S,

(2) BWBEHT — 2 CEHABEORT
BRELEF — 2 OFHABELOVTOERILIETRE Y AT
AR, B o TALEUTHE - Twbh, L0k, RE
ERBRMER T RS - X OREAE YD D VBT
BTRR AT A0 bEDEOEREHLT, v AT 4%
BEL, £¥vATF ARl toARYEFRE VAT & LTETR
+3,

Application System

Clerk
TD gr"—;-:_:'—i} Input of pavment/receiving slips' data [
VR
[ [, |
[
ey _
| I Display of slips
; i
siar | :
Manaper L _J

- ¢
| —
\D

OK/NO mark  |Electric Decision

i
|
'1 Slips' data entry
____ Decision
2

Information
Transfer System

Completion mark

4

4= . .
IL | T Requirement of details |
| | | Detail
=T ‘ DB
1 Hnstruction
| to display details
{ Display of details i
i
T

Fig. 1 Sharing of function between application system and decision information transfer system
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