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Synopsis :

In April 1989, Kawasaki Steel Corp. introduced the "Electronic Decision Information
Transfer System", which supports the Company's bottom-up approval process
procedures through the electronic input and transfer of items to be decided. Before the
development of this system, approval had to be confirmed from the lower to the upper
ranks of authority by physically stamping a personal seals on a decision approval sheet.
Thus, in the absence of higher ranked persons, confirmation of approval was delayed,
and in each case, it was necessary to determine the appropriate decision-makers for the
subject matter in question. The new system offers the following advantages: (1)
standards for the approval process can be automatically made according to the amount
of money to be disbursed, and the client, customer, etc., and (2) decisions can be input
from terminal displays in KSC network, realizing faster transfer of decision information
while decision makers are away from their desks. This system is now applied to the
following three business procedures, business expense management, fixed assets
management, and material/machinery purchase management, using independent-type
software applicable to all business tasks, instead of dependent-type which is limited to

specified hardware, languages, and business applications.
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Synopsis:

In April 1989, Kawasaki Steel Corp. introduced the ‘‘ Electronic
Decision Information Transfer System', which supports the Com-
pany’s bottom-up approval process procedures through the elec-
tronic input and transfer of items to be decided. Before the
development of this system, approval had to be confirmed from
the lower to the upper ranks of authority by physically stamping
a personal seals on a decision approval sheet. Thus, in the ab-
sence of higher ranked persons, confirmation of approval was de-
layed, and in each case, it was necessary to determine the appro-
priate decision-makers for the subject matter in question. The
new system offers the following advantages: (I standards for the
approval process can be automatically made according to the
amount of money to be disbursed, and the client, customer, etc.,
and (2 decisions can be input from terminal displays in KSC net-
work, realizing faster transfer of decision information while deci-
sion makers are away from their desks. This system is now ap-
plied to the following three business procedures, husiness expense
management, fixed assets management, and material/machinery
purchase management, using independent-type software applicable
to all business tasks, instead of dependent-type which is limited

to specified hardware, languages, and business applications.
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