BRI

)1 ey S Bk 7
KAWASAKI STEEL GIHO
Vol.20 (1988) No.2

MBEHRS AT L

Financial Information System

#FH  Eh(Shinya Arai) A Zfd(Takanori Motooka)

HE

IR Bk DA B ERFH O FH i 7 & BRI £ TOREE DB 2V R— b5 —H L=MHiEiE
WY AT LEREHE LTz, BV AT N, FHEEGEZXR LT HFEERHESE, HNE
GEE, HRE4SEHE, AHESEEY 72T A, HEEEUHER R E T A
&, AREES, S, e, FE, ARV T VAT ATHERIN TS, F5IEH
T, ¥(BOWRNIIB T N IMEROIZS, a0 B a—XIC X EERRED BEIE
FRIZ RV EBORRIZHF S LT D, FHESE ClE, FEAHESE THRAT DI #
DOEIER, BEFTENLERFOr—ARAZT 4 OFFR— b, FEOERNFEMZT> T
Al

Synopsis :

Financial information system, which supports all business phases from planning
through financial affairs of Kawasaki Steel, has been refurbished. This system consists
of the annual financial plan system for facilities, short-term financial plan system,
monthly financial plan system, one-month-long financial plan for supporting the
planning phase, and borrowing system, securities system, loan system, deposit system,
bill system, and receipt and payment system for supporting the operational phase. In
the operational phase, the system improves job efficiency by exchanging the information
of receipt and payment along the business flow and by making out applications and
orders automatically by computer. In the planning phase, the system enables us to use
effectively the information of receipt and payment that occur in the operational phase.
It also supports the case-study for making financial plans, and estimates the plans

quantitatively.
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Synopsis:

Financial information system, which supports all business phases
from planning through financial affairs of Kawasaki Steel, has been
refurbished. This system consists of the annual financial plan system
for facilities, short-term financial plan system, monthly financial plan
system, one-month-long financial plan for supporting the planning
phase, and borrowing system, securities system, loan system, deposit
system, bill system, and receipt and payment system for supporting
the operational phase. In the operational phase, the system improves
job efficiency by exchanging the information of receipt and payment
aleng the business flow and by making cut applications and orders
automatically by computer. In the planning phase, the system ena-
bles us to use effectively the information of receipt and payment that
occur in the operational phase. It also supporis the case-study for

making financial plans, and estimates the plans quantitatively.
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Fig. 1 Qutline of the financial information system
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