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Synopsis :

Kawasaki Steel has developed enterprise information systems by reconstructing its old
information systems under the company-wide five-year plan started in 1983. These
systems are totally integrated and include 42 million source code steps. The company
has successfully achieved its works by formulating appropriate system-development
plans, and by executing a number of policies indispensable for the implementation of
the plans. By the completion of the system development, the company has made a great
advance in the construction of its strategic information systems. At present, these
systems are effectively contributing to reinforcement of the competitive power and

improvement in the enterprise constitution.

(c)JFE Steel Corporation, 2003
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Synapsis:

Kawasaki Steel has developed enterprise information systems by
reconstructing its old information systems under the company-wide
five-year plan started in 1983. These systems are totally integrated
and include 42 million source code steps. The company has success-
fully achieved its works by formulating appropriate system-develop-
ment plans, and by executing a number of policies indispensable for
the implementation of the plans.

By the completion of the system development, the company has
made a great advance in the construction of its strategic information
systems. At present, these systems are effectively contributing to
reinforcement of the competitive power and improvement in the

enterprise constitution.
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Fig. 1 Recent progress of production control systems at Kawasaki Steel
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Fig. 2 Recent progress of business administration systems, production support systems and staff support systems at Kawa-

saki Steel
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