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New Production Control System for Cold Rolling of Stainless Steel
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Synopsis :

A computer system refurbished for production control at stainless steel cold rolling
started its operation at Hanshin at Works in January, 1985. The characteristics of this
system include automatic material assignment to orders, an integrated production
scheduling, and an improved analysis information to deal smoothly with small lot sizes
and wide varieties of orders. Production was also systematized and on forecast basis
production by product type. This system aims at the reinforcement of sales
competitiveness by shortening of lead time and of total production system for cost saving
and yield improvement. This system has been run smoothly since its start-up, and has
brought benefit in shortening the lead time, improving quality and productivity, and

saving cost as expected.
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A computer system refurbished for production control at stainless
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steel cold rolling started its operation at Hanshin at Works in January,
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The characteristies of this system include automatic material
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assignment to orders, an integrated production scheduling, and an
improved analysis information to deal smoothly with small lot sizes
and wide varieties of orders.

on forecast basis production by product type
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Production was also systematized and
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. This system aims at
the reinforcement of sales competitiveness by shortening of lead time

and of total preduction system for cost saving and yield improvement
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This system has been run smoothly since its start-up, and has brought
henefit in shortening the lead time, improving quality and productiv
ity, and saving cost as expected
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Fig. 1 Schedule for system development and actualiry
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Fig. 2 Outline of hardware

Table 1  Terminals

Terminal Place Unit Type
CRT Office 10 IBEM
Line 33 NEC
Printer Office 9 IBM
Line 25 NEC
Link computer Office 1 IBM series 1
RJE printer 1

Office IBM series 1

Table 2 Number of steps developed

(% 10%)
Subsystem Plan Actuality
Qrder entry 41 20
Hot coil order and receive 20 28
Asslgnment 40 61
Production schedule 27 18
Order making . 3
Production 1o 161
Material inspection i 26 17
Delivery 53 G6
Analysis 30 55
Change of system 37 15
Utility and others 25
Copy statement § 82
DB, NC definition 28
FOCUS 45
Total 450 6652

* Program 500-+definition 155
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Table 4 Number of applications for making reports by using

this system
Development o \ During In Feh.
section Program language ‘ 1984 1486
COBOL o2 6
Syslem section COBOL4-FOCUS 34 0
FOCUS 0 118
User sectinn FOCUS 16 1.027

N
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