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Role of Coordination Group in Multi-Project Construction at West Plant of Chiba Works
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Synopsis :

A large scale construction project covering No.6 blast furnace, No.3 steelmaking mill
and others on a 978-acre land reclaimed from the western offshore of Chiba Works was
completed successfully, overcoming occasional inter-departmental discordances that
came afore while each respective department pushed its own target. This was due
largely to the installation of an ad hoc group directly reporting to General
Superintendent and its efficient overall planning and coordination achievement based
on analysis conducted by the team on the problems. The coordination group proved to be
most effective in guiding all departments involved toward a smooth progress of the West

Plant construction project, thereby saving sizably in the total investment costs.
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A large scale construction project covering No.6 blast furnace, No.3 steelmaking shop, No.3 slabbing mill and others on

a 978-acre land reclaimed from the western offshore of Chiba Works was completed successfully, overcaming occasional

inter-departmental discordances that came afore while each respective department pushed its own target.

This was due

largely to the installation of an ad koc group directly reporting to General Superintendent and its efficient overall planning

and coordination achievement based on analysis conducted by the team on the problems.  The coordination group proved

to be most effective in guiding all departments involved toward a smooth progress of the West Plant construction profect,

thereby saving sizably in the total investment costs.
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Ironmaking plant construction team '7'[—' Ironmaking group

{Mar, 1, 1975}

- (re preparation group

Steelmaking plant construction team (Oct. 16, 1973)

Construction Dept.

Slabbing plant construction team (Nov. 16, 1973)

Desulfurization & denitrogenation plant construction team{(Mar.1,1975)

Planning & coordination group {Mar. 1, 1975)

Fig.1 Organization of construction teams
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