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Synopsis :

Hitherto, main factors of inventory control system were usually ordering cost, holding
cost, shortage cost and so on. It was difficult to measure these factors, and above all,
demand forecasting was hardly possible. The result was a tendency toward a wayward
and blassed attitude in the inventory control. Though forecasts are liable to error, they
can easily be rectified under quantitative assumptions. Based on this viewpoint, the
authors have developed the General Purpose Forecast Simulator to forecast the demand.
As for purchase programming, too, the authors, without prepossession of popular
theories, established a new inventory control system in which a rule has been setup for
determining a standing number according to production quantities, and for forecasting
the scraps on time series. As an explanation of a merit of the new inventory control
system, the report includes an example of application whereby a stock level of stools

was reduced by half through the programming of the purchase of stools.
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Inventory Control System by the Throughout Process Model Which Decide

Production Quantity and Finally Due Date

——as an Example “Programing for Purchase of Stools"——
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Synopsis:

Hitherto, main factors of inventory control system were usually ordering cost, holding cost, shortage
cost and so on. It was difficult to measure these factors, and above all, demand forecasting was hardly
possible. The result was a tendency toward a wayward and blassed attitude in the inventory control.
Theugh forecasts are liable to error, they can easily be rectified under quantitative assumptions. Based
on this viewpoint, the authors have developed the General Purpose Forecast Simulater to forecast the
demand. As for purchase programming, too, the suthors, without prepossession of popular theories,
established a new inventory control system in which a rule has been setup for determining a standing
number according te production quantities, and for forecasting the scraps on time series.

As an explanation of a merit of the new inventory contral system, the report includes an example
of application whereby a stock level of stools was reduced by hall through the progremming of the
purchase of stools.
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